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T h e  c h i l d  c a r e  c o v i d -19  c r i s i s  

Due  to  the  COVID-19  pandemic  and  shortage  of  crit ical  supplies  needed  in

the  public  realm  to  keep  essential  workers  safe  as  they  continued  to  provide

ongoing  services  throughout  the  crisis ,  crit ical  protective  equipment  and

cleaning  supplies  were  largely  unavailable  for  the  child  care  workforce ,

which  was  dedicated  to  providing  continuous  care  for  the  children  of  f irst

responders ,  healthcare  workers  and  other  essential  employees  in  the  early

days ,  and  throughout ,  the  ongoing  pandemic .  Child  care  workers  have  been

on  the  front  l ines  of  this  challenging  crisis ,  ensuring  that  Virginia ’s  f irst

responders  were  able  to  work ,  and  that  most  of  Virginia ’s  workforce  was  able

to  return  to  work ,  all  while  keeping  children  safe ,  happy ,  learning  and

growing .  For  the  areas  that  did  have  products  available ,  quantity  l imits

imposed  by  retai lers  and  increased  prices  prevented  many  child  care

programs  from  accessing  enough  supplies  to  continue  operating  safely .  A

large  majority  of  home-based  providers  and  approximately  half  of  l icensed

child  care  centers  have  remained  open  since  March  2020 .  Due  to  low  child

enrollment  from  unemployment ,  school  closures ,  public  fear  and  increased

remote  work ,  as  well  as  health  regulations  imposing  group  size  l imitations

and  other  safety  precautions ,  child  care  providers  have  had  to  adapt  and

operate  their  programs  with  greater  restrictions  and  decreased  revenue .
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AT&T  C o n t r i b u t i o n

c h a l l e n g e s  f a c e d  by  t h e  c h i l d  c a r e

p r o f e s s i o n  s u r v ey   

This $50,000 gift from AT&T has served a

tremendous need in our Commonwealth by

providing necessary personal protective equipment

and cleaning supplies to the neediest of programs,

taking weight off the shoulders of professionals

with far greater burdens to carry – the health, safety

and well-being of our children. This funding has

allowed them relief and peace of mind to operate

safely, lifting the burden of accessibility and

affordability, so that their attention can be focused

where it is most needed.

Child Care Aware of Virginia conducted a survey of all child care

programs in Virginia from May-September 2020 to assess programs’

operating status and the impacts the pandemic has had on these

businesses. Over 1400 professionals responded and this feedback

allowed us to highlight the most pressing needs of the child care

community and the role our agency could play in providing the

necessary support. Many programs reported a lack of financial

support to meet operational costs. Increased operational costs

related to PPE, cleaning supplies, and other purchases related to

COVID to promote the safety of children were reported as some of

the most urgent needs facing the child care work force. This report

highlighted the need for assistance in accessing and affording

necessary PPE and cleaning supplies. The full report can be

downloaded here.

https://vachildcare.com/wp/wp-content/uploads/2020/12/Complete-Survey-Report.pdf


r e a c h i n g  p r o g r a m s

i n  n e e d
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a c q u i r i n g  s u p p l i e s

Child Care Aware of Virginia developed an online

application process to reach the child care

programs who were most in need of these

supplies. We wanted to reach as many programs

as possible with the amount of funding provided.

After researching the cost of needed supplies, we

determined that we could likely serve 200 child

care programs statewide, so that became our

target goal. We released the applications publicly

on August 11, 2020 and received 1,972 applications

from programs all across Virginia. All program

recipients had to meet special criteria to be

selected for this project. Each program remained

open continuously throughout the pandemic to

serve first responders and essential personnel; they

did not receive supplies through any other

organizations, and they reported difficulty

accessing these critical supplies. Our regional

offices also determined underserved areas of their

regions to ensure that the supplies were being

provided to the programs who were most in need.

Child Care Aware of Virginia staff worked with Food &

Supply Source, Kaplan, Kirby, Staples, Sysco, and Home

Depot to research and select the best range of supplies

based on availability and affordability. We began the

process in June and began receiving supplies in July;

however, as the pandemic entered a second wave,

supplies once again became scarce, and some of our

items were back-ordered, and we did not receive the

last of our supplies until November. In all, the total

amount of supplies purchased for this project included:

45,000 face masks, 88,000 gloves, 622 gallons of hand

soap, 1,750 bottles of hand sanitizer, and 700 bottles of

disinfectant cleaner.



s u p p ly  d e l i v e ry
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Our  regional  partners  delivered

supplies  between  October  and

December .  Through  mail  delivery

services ,  drive-through  pick-up

events ,  and  on-site  deliveries ,  our

regional  representatives  delivered

these  crit ical  supplies  to  their

selected  programs .  The  Northern

region  awarded  supplies  to  60

programs ;  Eastern  50 ;  Western  20 ;

Piedmont  provided  supplies  to  30

programs ,  and  the  Central  region

supplied  40  programs  with  PPE .



t e s t i m o n i a l s
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WesternNorthern

We hand delivered all supplies to our

programs. We received reports from child

care providers that glove prices had

tripled in some areas since the pandemic

began and were impossible to find in

other areas. These providers were very

grateful for all of the supplies, but

especially the gloves that allowed them

to continue meeting current health and

safety standards.

The director at Heart ‘n’ Hand Early Learning

Center emailed me to say they “are so thankful
for the PPE supplies delivered to us by Child Care
Aware. PPE supplies are hard to find these days,
so we appreciate the delivery to help keep our
staff and families safe." A family day home

provider also reached out and said “we are so
grateful for Child Care Aware and AT&T for
providing us with PPE supplies. It has been a big
challenge for us since March 2020 to afford and
to order PPE supplies. The supplies provided by
Child Care Aware have helped us to maintain
our cleaning and disinfecting processes as
efficiently as possible. Thanks to everyone who
helped in keeping our kids, families, and staff
safe.” Another provider expressed gratitude for

the supplies and stated “Sometimes the parents
come in with no mask and for us to provide
them with one so they can enter the building
has been wonderful.  We had hand sanitizer out
already, but with your help we are able to put
some out in more places throughout our
centers.  Thanks so much.”



t e s t i m o n i a l s

The  need  for  PPE  supplies  in  this  region  has  been  great  since

April  and  has  really  not  let  up .   Many  child  care  centers  and

family  day  home  providers  have  experienced  a  huge  loss  of

income  and  an  increased  need  for  cleaning  and  sanitizing

products  that  have  been  costly  and  hard  to  f ind .   The  gift

from  AT&T  has  allowed  us  to  purchase  some  of  these  i tems

and  distribute  to  the  centers  and  family  day  homes  in  need .

On  my  outings  to  deliver  these  i tems  I  have  experienced

great  appreciation  for  the  help  and  the  supplies .   One  center

director  called  and  asked  i f  she  could  meet  me  in  a  different

city  because  she  was  desperate  for  sanitizing  i tems .   She  was

unable  to  f ind  any  in  the  local  store  and  unable  to  purchase

in  bulk .   When  she  met  me ,  she  gave  me  a  hug  and  thanked

me  profusely .   I  had  delivered  supplies  to  one  center  when

the  director  was  away  from  the  center  and  she  cried  when

she  returned  to  the  center  and  saw  the  supplies .   Gloves  have

been  very  hard  to  f ind  as  well  as  the  sanitizing  supplies  and

this  director  was  feeling  a  bit  desperate .   She  has  remained

open  but  has  struggled  f inancially .  She  said  “this  is  a  true  gift

from  God . ”   Delivering  these  i tems  to  both  centers  and  family

day  homes  was  a  highlight  of  my  days .   All  providers  were  so

thankful  and  shared  their  gratitude  with  me  through  air

hugs ,  high  f ives  and  many ,  many  thank  you ’s .
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Eastern
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t e s t i m o n i a l s

The  feedback  I  received  from  child  care  programs  was  overwhelmingly

posit ive .  Lisa  Will ,  in-home  provider ,  was  extremely  excited  and  grateful  the

day  I  delivered  her  PPE  supplies !  This  donation  was  especially  helpful  at  this

time ,  as  Lisa 's  husband  lost  his  job  due  to  COVID .  They  are  making  lemonade

out  of  lemons ,  though . . .he  is  now  her  assistant ,  which  enabled  them  to  open  a

few  more  slots  in  their  daily  roster !  My  family  day  home  providers  were  the

most  excited  about  receiving  the  supplies .  Two  of  the  ladies  invited  me  into

their  homes  to  show  me  their  spaces .  They  also  talked  about  how  the  PPE

supplies  were  much  needed  and  necessary  to  them  due  to  the  f inancial  costs

of  prices  being  raised  on  certain  i tems  in  the  stores  as  well  as  just  f inding

these  i tems  in  stores .  Disinfectant  was  the  most  sought  after .  Every  person  I

delivered  to  was  incredibly  grateful  and  appreciative .  I  had  one  provider  say

that  helping  her  out  this  way  freed  up  money  that  she  could  spend  elsewhere

because  she  was  struggling  to  stay  open .

Piedmont



t e s t i m o n i a l s

The  delivery  of  the  AT&T  PPE  for  the  Central

Virginia  Providers  event  was  an  amazing  day

on  October  31st .   We  were  very  fortunate  to

have  great  weather  and  a  great  turn-out .  

 Providers  were  able  to  drive  up  through  the

parking  lot  of  ChildSavers  located  at  200  N .

22nd  Richmond ,  VA  in  the  historic  Church

Hil l  neighborhood .  We  also  were  extremely

fortunate  to  have  the  First Lady, Pamela
Northam ,  present  as  well .   She  brought  the

spirit  of  generosity  that  our  hard-working

child  care  providers  needed  during  this

challenging  t ime .   The  providers  were

extremely  appreciative  of  the  PPE  and

happy  to  accept .   We  had  many  programs

travel  from  great  distances  to  pick  up  their

supplies ,  such  as  from  Middlesex ,  Warsaw ,

and  Farmvil le .  For  those  providers  who  were

unable  to  travel  that  day ,  we  arranged  drop-

offs  at  their  centers  or  family  day  homes .  

 They  were  very  pleased  of  the  offer  for  this

as  for  many  i t  is  diff icult  to  leave  their

programs  during  the  day .  The  quantit ies  and

quality  of  the  PPE  was  such  a  great  help  for

these  providers  because  i t  meant  that  they

could  create  a  safer ,  healthier  environment

for  the  children  and  famil ies  and  commit  to

remaining  open  and  available  in  their

communities .
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 Central



i m p a c t  o f  p r o j e c t
This  project ,  though  l imited  in  scope ,  had  far  and  deep

reaching  impacts  on  the  child  care  community ,  and  we  are

so  deeply  appreciative  of  the  opportunity  to  be  part  of  this

effort .  We  thank  AT&T  for  the  forethought  and  generosity

needed  to  ensure  that  this  crit ical  workforce  was

acknowledged  for  i ts  contributions  and  assisted  with  the

undue  burdens  of  this  pandemic .  Since  learning  of  the  AT&T

project ,  and  with  the  infusion  of  additional  federal  rel ief

funds ,  the  state  of  Virginia  f inally  decided  in  December  2020

to  provide  all  child  care  programs  in  Virginia  with  PPE

supplies ,  10  months  after  the  onset  of  the  health  crisis .  We

all  faced  challenges ,  delays  and  unforeseen  barriers  as  we

navigated  this  past  year ,  but  without  the  will ingness  of

those  in  the  public  and  private  sectors  to  step-up  and  take

action ,  our  year  would  have  appeared  much  bleaker ,  as  our

communities  coming  together  to  l i ft  one  another  up ,  to

hope  and  rebuild  together ,  is  what  provided  us  all  the

strength  to  endure .
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Thank you 


